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Q. Why is the proposed budget showing a deficit? 
A. The proposed budget was developed conservatively to ensure NBAD is financially 
prepared for all potential staffing and operational needs during a period of organizational 
change. 
 
At the time the budget was prepared, there was uncertainty regarding staffing coverage and 
whether ongoing external consulting and HR support would be required while the Executive 
Director is on leave. As a result, the budget included contingency funding for consulting 
services and temporary operational support. 
 
Since that time, NBAD has successfully hired a Senior Advisor and Interim Registrar to 
support operational continuity. We anticipate that this will lead to lower consulting costs 
than originally budgeted, and NBAD does not currently expect to end the year in a deficit 
position. 
 
Financial forecasts will continue to be monitored and updated throughout the year. 
 
Q. Why did NBAD budget for consulting services? 
A. The Board has a responsibility to ensure continuity of operations, regulatory 
responsibilities and member services. 
 
Temporary external support was included in the budget as a contingency measure to 
ensure: 

• Continuity of regulatory and operational functions; 
• Support for HR and staffing needs; 
• Maintenance of member services and public protection responsibilities; and 
• Organizational stability during a period of change. 

 
The Board felt it was important to budget cautiously rather than risk underestimating 
operational needs. 
 
Q. Why didn’t NBAD redistribute work internally? 
A. NBAD is a small organization with specialized operational and regulatory 
responsibilities. Some responsibilities within NBAD require specific HR or governance 
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expertise and cannot reasonably be reassigned internally. During periods of staffing 
transition, there is limited capacity to absorb all duties without affecting operations, 
service standards or regulatory obligations. 
 
Temporary external support was considered necessary to ensure continuity, reduce 
organizational risk, and maintain service levels for members and the public. 
 
Q. Are employees on leave still paid? 
A. NBAD complies with all applicable employment legislation, employment agreements 
and organizational policies regarding leaves of absence. 
 
Depending on the type of leave, employees may or may not continue to receive 
compensation or benefits in accordance with legislation, policy, insurance provisions and 
employment agreements. Specific employment matters are confidential and cannot be 
discussed publicly. 
 
The Board remains committed to responsible stewardship of member funds while also 
meeting its legal and employer obligations. 
 
Q. What is the document disposal project, and why did it cost approximately $12,000? 
A. The document disposal project was part of NBAD’s broader modernization and 
operational transition initiative. The work required secure record handling and compliant 
destruction processes due to the confidential nature of regulatory and member records. 
 
The project involved: 

• Securely disposing of outdated paper records; 
• Transitioning to digital document management systems; and 
• Supporting the transition from a physical office to a remote-based work model. 

 
Although the project had originally been planned for the previous fiscal year, the work was 
completed in 2025–2026, resulting in an unbudgeted expense of approximately $12,000 
during that fiscal year. 
 
The Board considered this a necessary one-time operational investment to improve 
efficiency, reduce physical storage requirements, strengthen records management 
practices and support modernized operations. 
 
Q. Why did NBAD transition away from a physical office? 
A. The transition supports modernization, operational flexibility and improved efficiency. 
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Moving toward digital systems and remote-based work arrangements helps: 
• Reduce long-term overhead costs; 
• Improve document accessibility and security; 
• Modernize operational processes; and 
• Provide flexibility for staff and organizational operations. 

 
This aligns with practices adopted by many modern professional regulatory organizations. 
 
Q. Is NBAD financially stable? 
A. Yes. NBAD remains financially stable and continues to manage its finances carefully and 
conservatively. 
 
The proposed budget reflects prudent planning during a period of organizational change. 
The Board regularly reviews financial performance throughout the year and adjusts 
operational decisions as circumstances evolve. 
 
Q. Will membership fees increase because of the projected deficit? 
A. No. Membership fees will not be increased in response to the projected deficit. Under 
By-law XIV, membership fees may be adjusted annually according to the process outlined 
in the by-law: https://www.adnb-nbad.com/wp-content/uploads/2025/07/Bylaws-June-6-
2025.pdf. As a result, membership fees for 2027–2028 may be adjusted in the same 
manner as previous years, based on changes in the Consumer Price Index (CPI), and not 
because of the projected deficit. 
 
NBAD continues to closely monitor revenues and expenses, and the Board remains 
committed to balancing financial sustainability with responsible stewardship of 
membership fees. 
 
Q. How does the Board oversee financial decisions? 
A. The Board reviews financial statements regularly and is responsible for ensuring sound 
financial management and accountability. 
 
Major operational and financial decisions are reviewed through governance processes that 
consider: 

• Organizational risk; 
• Legal and regulatory obligations; and 
• Long-term operational sustainability. 

 
The Board’s goal is to ensure responsible stewardship of member resources while 
maintaining effective regulatory operations. 

https://www.adnb-nbad.com/wp-content/uploads/2025/07/Bylaws-June-6-2025.pdf
https://www.adnb-nbad.com/wp-content/uploads/2025/07/Bylaws-June-6-2025.pdf
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